2714 CONGRESSIONAL INVESTIGATION PEARL HARBOR ATTACK
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EXHIBIT NO. 118
[1] Secret
PEARL HARBOR, T. H.,
1200, 30 November, 1941.
Memorandum for the Conunander in Chiet.

STEPS TO BE TAKEN IN CASE OF AMERICAN-JAPANESE WAR WITHIN THE NEXT
TwWENTY-FOUR HOURS

1. Despatch to Pacific Fleet that hostilities have commenced.

2. Despatch to Task Force Commanders:

(a) WPL 46 effective.

(b) Sweeping plan cancelled.

(¢) Comairbatfor and units in company with him (Task Force 8) carry out
present mission. Upon completion cover WAKE against enemy operations until
joined by Task Force Three. Remainder of Task Force Two (now at sea in
operating areas, return to PEARL HARBOR.

(d) Raiding and Reconnaissance PPlan effective, modified as follows: Cancel
cruiser operations west of NANPO SHOTO; delay reconnaissance until Task
Forces Two and Three are joined; Batdiv One join Task Force One; Task
Force Three with units of Task Force Two present in PEARL HARBOR de-
pantees=> and rendezvous with Comairbatfor at Point “A” at
________________ ; Commander Base IForce send two tankers to Point “A” with
utmost dispatch, report expected time of their arrival.

(e) Send one Marine Bombing Squadron to MIDWAY.

[2] 3. (a) I would not modify the movements of the WRIGHT now enroute
WAKE to MIDWAY, nor REGULUS, emroute PEARL to MIDWAY, nor ships
bound to CHRISTMAS and CANTON.

(b) T would continue WILLIAM WARD BURROWS to WAKE, directing
Comairbatfor (Com Task Force 8) to have two destroyers join her as escort.

(¢) I would not withdraw any civilian workmen from outlying islands.

(d) I would provide two destroyers to escort SARATOGA from longitude 150°
west to PEARL HARBOR. (Under present set-up, Commander Task Force Three
has been directed to furnish this escort from his force which would be at sea on
arrival of SARATOGA. Under the plan of paragraph 2, above, this order should
be transferred to Com Task Force One. This note added by Good).

(e) T would not direct any change in passage of shipping to and from MANILA,
nor would I send any added,escorts, nor dispose any cruisers toward CALIFORNIA
or SAMOA until further developments occur.

[7] Secret
PEARL HARBOR, T. H.
1200, December 5, 1941.
Memorandum for the Commander in Chief.

RECOMMENDED STEPS TO BE TAKEN IN CASE OF AMERICAN-JAPANESE WAR WITHIN
THE NEXT ForRTY-EIGHT HOURS

1. Send despiatch to Pacific Fleet that hostilities have commenced.

2. Send despatch to Task Force Commanders :

(a) WPL 46 effective. (Execute O-1A R5 except as indicated in (b) and (e¢)
below. (The SS and VP plans will become effective without special reference to
them).

(h) Commence sweeping plan, including cruiser operations west of Nanpo Shoto,
cancelled.
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(¢) Raiding and Reconnaissance Plan effective, modified as follows : Delay recon-
naissance until Task Forces Two and Three ar joined ; Batdiv One join Task Force
One. Commander Base Force send two tankers with utmost despatch to ren-
dezvous with Task Force Three to eastward of Wake at rendezvous to be desig-
nated.

(d) Comairbatfor and units in company with him (Task for 8) return to Pearl
at high speed, fuel and depart with remainder of Td\l\fOl Two, less BBs, to join
Task Force Three.

(e) LEXINGTON land Marine aircraft at Midway as planned (p. m. 7 Dec)
and proceed with ships now in company (Taskfor 12) to vicinity of Wake.

(f) Comtaskfor Three proceed to join LEXINGTON group. Return DMS to
Pearl.

[2] 3. (a) Do not modify the movements of REGULUS at MIDWAY (de-
parting 9th), nor ships bound to CHRISTMAS and CANTON.

(b) Direct that WILLIAM WARD BURROWS continue to WAKE but delay
arrival until 10th. Direct that LEXINGTON group send two destroyers to join
BURROWS prior to her arrival at WAKE.

(¢) Do not withdraw any civilian workmen from outlying islands.

(d) Provide two destroyers to escort SARATOGA from longitude 150° w est to
PEARL HARBOR.

(e) Do not change passage of shipping to and from MANILA'nor send any
added escorts, nor dispose any cruisers toward CALIFORNIA or SAMOA until
further developments occur.

(s) C. H. MCMORRIS.



